Minutes: Board of Governors
Time and date: 10:00, Thursday 30 November 2023
Location: The Yard, room 3.05 and 3.06

Present: lan Squires (Chair), Peter Collyer, Alison Court, Stuart Dawkins (until item 50),
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39 Minutes of the 19 October 2023 strategic away day
RESOLVED:

That the minutes [39b] of the 19 October 2023 strategic away day be approved.



relevant student records. It was agreed that governors would be provided with a



Vi,

It was noted that the university’s ‘TopView’ Clearing advert on TikTok had reached
over 4m viewers and was the first post viewed by DMU'’s target demographic on
the day that A-level results were released (17 August 2023). It was agreed that
governors would be provided with some further analysis of the extent to which
views of the advert were converted into visits to the university’s website and/or
applications for study.

It was acknowledged that the government’s current position on international
students would likely present additional challenges in terms of overseas
recruitment, particularly in light of generous visa opportunities being offered by
countries such as Australia and Canada. It was noted the Universities UK
continued to lobby the government on this matter.

[Redacted]

[Redacted]

It was recognised that Clearing would continue to be competitive but that this was
an area of particular strength for DMU. The university would be seeking to
maintain its competitive edge in the current year, as well as working towards
robust targets in terms of offers and conversion rates. It was noted that those
targets would be the subject of rigorous review in the coming months, and would
be



b. That the proposed, revised break-even budget for 2023/24, as set out in the
report, be approved.
c. That the Quarter 1 forecast position, as set out in the report, be noted.
46 [Redacted]

47



49

50

Strategy implementation plan: Digital Transformation

The Chief Transformation Officer introduced a report [50] concerning the progress made
by the university in meeting the targets associated with the ‘success indicators’ of the
‘Digital Transformation’ implementation plan, and outlining a number of new priority areas
of work. Arising from the discussion of this item, and questions from governors, the
following points were highlighted:

i. Itwas felt that the initial success of the ‘MORE Digital Champions’ initiative — with
over 200 staff already signed up ahead of the formal launch on 5 December 2023
— demonstrated a positive step forward in colleagues’ engagement with digital
transformation in the workplace.

ii. It was agreed that it would be important to ensure that business and systems
changes were effected at the right level within the institution so as to have the
most meaningful impact.

iii. It was recognised that effective digital transformation would also be a key driver
of the university’s widening participation work, alongside the broader business
and systems changes.

iv. It was recognised that the scale of the proposed improvements were significant,
and would be felt most keenly within the Information Technology and Media
Services team, but that there was a significant amount of positivity amongst staff
around the need for change and a desire to realise the potential benefits of the
transformation programme.

RESOLVED:

a. That the note the progress outlined in the report be noted.
b. That the new priority areas of work and associated activities, as set out in the
report, be endorsed.

Strategy implementation plan: Empowering People

The Executive Director of People Services introduced a report [50] concerning proposed
amendments to the ‘Empowering People’ statement and implementation plan, and the
progress made by the university in meeting the targets associated with the ‘success
indicators’ of that plan. Arising from the discussion of this item, and questions from
governors, the following points were highlighted:

i. It was noted that the first ‘campus collective’ would be focussed on the theme of
sustainability, and tie in with the university’s work with the UN and COP28.

ii. Itwas recognised that improvements in DMU'’s pay and awarding gaps would take
time, and governors welcomed the steps that the university had take to date to
help effect these changes, including the development of an action plan via an
internal task force. It was noted that the pay and awarding gaps were being
monitored as a matter of routine by the People and Culture Committee.

RESOLVED:

a. That the proposed amendments to the original ‘Empowering People’ statement
and implementation plan, as set out in the report, be approved.

b. That the progress made against the identified success indicators of the
Empowering People implementation plan



51

Stuart Dawkins left the meeting at this point
Strategy implementation plan: Learning for Life

The PVC (Education) and Head of Equality, Diversity and Inclusion, introduced a report
[51] concerning the progress made by the university in meeting the targets associated
with the ‘success indicators’ of the ‘Learning for Life’ implementation plan. Arising from
the discussion of this item, and questions from governors, the following points were
highlighted:

i. Itwas noted that current average level of staff engagement with peer observation
of teaching was below target, although it was recognised that performance in this
area was much better in some faculties than others. In response, the university
had ensured that peer observation of teaching was standing item at its learning
and teaching committee, and that a greater degree of accountability for
performance in this area would lie with faculties in future.



RESOLVED:
a. That the annual report be noted.
b. That the summary of staff and student key data, as appended to the report, would
be published on the university’s website following the meeting.

53 Prevent Duty annual report

The Registrar (Academic) and Secretary to the Board introduced the annual Prevent



That the SAR and QIP, as appended to the report, be noted.

55 Modern Slavery and Human Trafficking Statement

The Executive Director of Finance and Procurement introduced a report [55] concerning
the university’s Modern Slavery and Human Trafficking statement for the 2022/23
academic year.

RESOLVED:

That the statement be approved. It was noted that the statement would be signed by the
Chair of the Board of Governors following the meeting.

56 Academic Board annual report for 2022/23 and plan for 2023/24

The Vice-Chancellor introduced a report [56] concerning the Academic Board’s annual
report for the 2022/23 academic year, and its plan for 2023/24. Arising from the discussion
of this item, and questions from governors, the following points were highlighted:

It was noted that there were a number of areas of overlap in terms of the reporting
that was considered by both the Board of Governors and the Academic Board,
including around the university’s strategy.

Those governors who also sat on Academic Board felt that meetings were well-
attended and that participation by members was very positive.

It was suggested that, in addition to receiving the minutes of each meeting, a
summary of business considered by Academic Board would be shared with
governors following each meeting. This summary would be published on the
university’s intranet and governors would be provided with a link to the relevant
area.

RESOLVED:

a.
b.

That the annual report for 2022/23 and plan for 2023/24 be noted.
That a link to the summaries of Academic Board meetings would be shared with
governors in due course.

57 Member’s updates

Audit and Risk Committee

In the absence of the Chair of the Audit and Risk Committee, no update was
provided. However, it was noted that the minutes of the 11 October 2023
extraordinary meeting of the Audit and Risk Committee were included at item 62.

Finance and Performance Committee

In the absence of the Chair of the Finance and Performance Committee, no
update was provided. However, it was noted that the unconfirmed minutes of the
2 November 2023 meeting of the Finance and Performance Committee were
included at item 65.



People and Culture Committee

The unconfirmed minutes of the 25 October 2023 meeting of the People and
Culture Committee were included at item 66. In addition, the Chair of the
committee highlighted the following:

e The committee had considered a number of key reports, including:
updates to the ‘Empowering People’ and ‘Digital Transformation’
implementation plans, the Annual Equality, Diversity and Inclusion report,
and annual reports focussing on Health and Safety, and Health and
Wellbeing.



60

61

62

63

64

Committee annual reports

The Registrar (Academic) and Secretary introduced the annual reports [60] of the Audit
Committee, the Finance and Performance Committee, the People and Culture
Committee, and the Remuneration Committee, for the 2022/23 academic year.
RESOLVED:

That the annual reports of the Audit Committee, the Finance and Performance
Committee, the People and Culture Committee, and the Remuneration Committee, for
the 2022/23 academic year, be noted.

Results of committee effectiveness self-assessment surveys

The Registrar (Academic) and Secretary introduced the results [61] of the annual
effectiveness self-assessment surveys that had been carried out at the end of the 2023/24
academic year by the Audit Committee, the Finance and Performance Committee, and
People and Culture Committee.

It was suggested that, for future iterations of the survey, some thought should be given
as to how it might be adapted to account for the following:

i. a smaller group of respondents (the current version being based on the survey
taken by the full board);
ii.  the participation of meeting attendees as well as committee members (whilst still
maintaining clarity of the views of independent governors);
iii. the views of the Chairs of the respective committees; and
iv.  opportunities for more emotional/narrative answers, and the use of a more
appropriate scale.
RESOLVED:
That the survey results be noted.

Minutes of the 11 October 2023 extraordinary meeting of the Audit and Risk
Committee

RESOLVED:

That the minutes [62] be noted.

2023/23 Internal Audit Plan
RESOLVED:

That the plan [63] be noted.

Information Governance annual report
RESOLVED:

That the report [64] be noted.



65

66

67

68

Unconfirmed minutes of the 2 November 2023 meeting of the Finance and
Performance Committee

RESOLVED:
That the minutes [65] be noted.

Unconfirmed minutes of the 25 October 2023 meeting of the People and Culture
Committee

RESOLVED:

That the minutes [66] be noted.

Annual Health and Safety Report 2022/23
RESOLVED:

That the report [67] be noted.

Annual Health and Wellbeing Report 2022/23

RESOLVED:



74 Any other business

No items were raised.

Meeting duration: 10:00-14:01



